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ABSTRACT 



The Winning with Stronger Education Project (WISE) was 
designed to develop new ways of educating and training the multicultural 
population of Anchorage, Alaska. Data were obtained from several sources: a 
mail survey of 1,600 Anchorage residents (which procured a 62 response rate) ; 
personal interviews with 25 key Alaska business leaders; a telephone survey 
of 375 Anchorage businesses; focus -group sessions with Anchorage school 
district teachers; and qualitative research with hard-to-reach residents. 
Two-thirds of the residents who responded to the mailed survey said that they 
would be willing to spend more on education if they knew where the money was 
going. They said that the source of this revenue should coma 'from reduced 
government spending and/or increased taxes. The qualitative research showed 
that hard-to-reach residents placed a high value on education; yet ethnic and 
racial minorities described problems due to racism and discrimination among 
students, teachers, administrators, and employers. Members of racial and 
ethnic minorities wanted accurate depictions of minorities in curricula, more 
Native American teachers, equal facilities, high expectations for all 
students, better access to education, education in basic life skills, and 
multicultural awareness programs. Data from the teacher- focus groups pointed 
to conflict between teachers and the bureaucracy. The foremost problem 
reported by teachers was insufficient or misallocated funding. Results of the 
telephone survey pointed to students’ need for further job training. 
Appendices contain a list of research team members and methodological notes. 
The companion executive summary summarizes the results of each of the four 
research components of the WISE project: the mail-out Anchorage residential 
survey; the qualitative research with "hard-to-reach" residents; the Anchorage 
teachers' focus group research; and the telephone survey of Anchorage 
busnesses . Also included are a summary of the project background and an 
appendix listing the research team and consultants. (LMI) 
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I. WISE Project Background 



The Winning With Stronger Education (WISE) Project's advent comes a: a time when 
the work force is changing its face and form. Employers must look increasingly at 
women and minorities as the work force of the future. 

"Not long ago, the term 'work force’ conjured up images of white men in 
ties or blue collars. Today employers must increasingly look to women 
and minorities. Between now and the year 2000, blacks and Hispanics 
will account for 50% of all labor-force growth." 1 

"Between 1989 and 2000, twenty-five million people will join the work 
force. Approximately 85% of those new workers will be minorities: 
American-born women as well as black, Hispanic, Asian, American 
Indian and Pacific Islander men. The remaining 15% will be white 



The public school system, from preschool to post-secondary, must now look to new ways 
of teaching this generation of multicultural students. In September of 1991, a first-ever 
forecast of the ethnic makeup of public schools predicted that one-third of U.S. students 
will be from minorities by 1995. The report, "The Road to College: Educational 
Progress by Race and Ethnicity," noted that non-white and Hispanic student populations 
already make up a majority in three states, and by 1994 two more will join the group. 

When considering the high incidence of short-term and temporary residence and the 
boom/bust economic cycling in Anchorage, it is easy to understand that there is a great 
and growing diversity of educational needs. "In 1987-88, a total of 2,283 students were 
enrolled in the [Anchorage School District Bilingual] program that accommodated sixty- 
seven languages." 3 

Alaska Natives come from many diverse cultures, speaking many different languages 
but, when lumped together, are the single largest minority population in Anchorage, 4 
with the lowest family income 5 and lowest employment rates. 6 



1 Sylvia Ann Hewlett, "The Boundaries of Business: The Human Resource Deficit." Harvard Business 
Review . fJulv-August. 1991). 

2 Alaska Pacific Consultants, Anchorage, Alaska, (907) 258-7002. 

3 Anchorage School District, Citizens For Quality Education, Draft Report on Equal Education 

4 Municipality of Anchorage, 1989 Anchorage Population and Housing Profile (February 1989), Insert. 

5 Susan Fison, Municipality of Anchorage, personal communication, October 1, 1991. 

6 Municipality of Anchorage, 1988 Anchorage Population and Housing Profile (December 1988), Table 
6-4. 
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